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CONSTITUTION & RULES
As adopted at the Region 7AGM 12" December 1998 and amended at the 2012 AGM.

1 INTRODUCTION

1.1 The name of the area will be known as 'Regeve8' and this association will be called the 'Be@even
Pool Association' hereinafter called the 'Region'.

1.2 The Region is formed for the purpose of prongthe game of pool amongst all playing memberkiwithe
Region, to organise individual's events male, ferrald junior, doubles and team events.

1.3 The Region will organise fixtures for the Regibinter-county Championships, for Men's 'A’,, 'B'adies'
and ‘Junior’ teams where applicable. The winniegns will represent this Region at the All England
National Finals. Additionally a 'C' team Champioipskill be organised for those Counties who want it

1.4 The Region will encourage the training of Reésr;, so that they may gain the highest standasishbe.

15 The Region will negotiate sponsorship for tiegian.

1.6 This Association will be organised to run ic@cance with the English Pool Association (EPA)stiution
and will be subject to, and comply with, any demisi of EPA General Meetings and National Committee
Meetings.

2 MEMBERSHIP

2.1 Membership to the Region is open to all Codsggociations within the Regional boundaries subj@them
being in full membership of the English Pool Assticin. Regional Boundaries and any variation tiveage
approved by the E.P.A. at their Annual General eet

2.2 The annual affiliation fee to the Region w#l &greed at the Region's AGM each year. Any me@banty
Association not paying their affiliation fee, beawefirst (1st) January and the twenty first (20stuary of
each year will be deemed to have resigned theirbmeeship, and will be refused all benefits formerly
accorded to them. (Subject to part payment seenappé)

2.3 The committee reserves the right to refuse neeshiip to any individual, league or County Assaciatfor
any reason if they deem such membership to bedujsior harmful to the Region.

24 Each County Association in the Region will uppdd&ie EPA database directory of their County @iffscby
31st January, and affiliated leagues by 28th Fepruaeach year. Failure to comply will resultariine, see
appendix 4.

3 BENEFITS

3.1 Any member will have the right to use all legatl technical advice available to the Region subgethe
committee's approval.

3.2 All monies held by the Region will, after theddiction of managerial expenses, be used for thefibef all
its members.

3.3 Any member may request the Region to mediagémyndispute they may have with any other membéhef
Region. The Region's disciplinary procedure willused for this purpose.

3.4 Any member has the right to ask the Regioretgotiate on their behalf a sponsorship request.Réggon
will endeavour to negotiate the highest possiblewrhfor their members.

4 MANAGEMENT COMMITTEE

4.1 Rules:

4.1.1 The Region shall elect a committee to maia#igrisiness appertaining to the Region.

4.1.2 The committee shall consist of four Main Gdfis, the Regional Director (National Delegated, Alssistant
Regional Director, the Regional Treasurer and tegiéhal Secretary. Additionally there may be thrteer
officers, an Assistant Regional Secretary, a ReSdtretary and a Regional Player RegistrationeSegr
All these officers will be elected by the Countys@siations' Delegates and Representatives sithrtge
Regional committee. The rest of the committee idenap of one (1) Delegate and one (1) RepreseetediV
delegate) from each member County Association withe Region, and an E.P.R.A delegate who is alecte
by the Region's Referees.

4.1.3 All Officers on the committee will hold oféidn accordance with the E.P.A Constitution, foeéh(3) years.
Election of officers will be: year 1 Regional Diteg Results Secretary and Assistant Regional &agre
year 2 Regional Treasurer and Assistant RegionaicRir, and year 3 Regional Secretary and Regional
Player Registration Secretary. All retiring Offisewill be eligible to stand for re-election.

4.1.4 If an Officer's position becomes vacant dythreir term of office, the Regional committee waifipoint a
member from within the County delegates, to filktBfficer’s role until the next AGM. The County
Association from which this delegate came can pi®a replacement County delegate.
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6.1

DUTIES OF OFFICERS

REGIONAL DIRECTOR.

The Regional Director shall be the Chief Officettlod Association and will enforce all Rules and iHations
of the Association and will perform such other datas may pertain to his office. He/She will:-

Preside over all meetings of this Associa#ind attend all National meetings as the Regioetddate.

Be accountable to the Committee.

Have all out of pocket expenses incurretiéngerformance of his/her duties paid by the Asdimei.

Confer with all other Regional Directors ek up-to-date with curremtformation to ensure a smooth
running and efficient Region.

Issue typed reports including reports ofNladonal Committee Meetings he/she attends, thrdligh
Regional Secretary, to the Counties.

Send copies of all correspondence to thes&egr

Verify the accounts with the Secretary anea$urer and verify that the Treasurer has openadaunt with
a recognised bank in the Association's name.

Enlist the help of any officer on the Comeetto carry out the duties of Organiser at any iauonent or
Event run by this Organisation.

REGIONAL SECRETARY, He/She will:-

Be responsible for the proper running ofAksociation and its organisation.

Ensure that all meetings are properly minatetishall issue copies to all Officers and ColD#legates.
Conduct all correspondence and notify alld@fs and Delegates of the date and venue of ngsetin

Notify all Officers and County Delegates banges to this Constitution, or Playing Rules, simall issue up-
dated copies within (21) Twenty-one days of thengles being made.

Have the power to act on behalf of this Aggam and will at all times act in the best intseof the game.
Keep all other records of the Associationeagiired.

Take instructions only from elected officers.

REGIONAL TREASURER, He/She will:-

Disburse funds only on the instructions eftegional Director, Assistant Regional DirectoRegional
Secretary.

Keep a true and up-to-date record of allnme@nd expenditure of Association funds.

Collect all dues for membership from all Ciemwishing to be members thfe Association.

Collect all sponsorship monies on instrucfrom the Regional Director or Secretary.

Open and maintain a bank account in the Assoa's name and remit all monies thereto wittrie ¢1) week
of receipt.

Sign all cheques and have them countersigpete of the (3) three other Main officers.

At the close of each year, submit a StatemwieAtcounts to the Annual General Meeting, (Copaeall
Officers and Delegates).

ASSISTANT REGIONAL DIRECTOR

He/She will carry out all duties of the RegibDirector should he/she be unavailable for wierteeason.
ASSISTANT REGIONAL SECRETARY, He/She will:-

Carry out all duties of the Regional Secyesdwould he/she be unavailable for whatever reason.
Assist the Regional Secretary as necessary.

PLAYER REGISTRATION SECRETARY, He/She will:-

Receive and process all applications by péafge E.P.A. player registration cards and renswal
Provide other Regional and County officiailweurrent information regarding E.P.A. playeristgtions
within Region 7, when requested.

Provide the E.P.A. with any current playgistation informatiorthat it may require.

REGIONAL RESULTS SECRETARY, He/She will:-

Set fixture dates for the year in accordamte the 10-year cycle.

Publish fixture dates to the nominated pedaach county.

Issue each county with a supply of Officiatibh Result forms.

Check each match sheet for errors, and repoht errors to the Regional Committee, wherebgeaill be
imposed. (See appendix 4)

Keep a record of individual rankings for MeA& & B, Men’s C, SenigrLadies & Juniors.

Record and Publish League tables and rankings

Report League tables and rankings to theAE.P.

REFEREES:

The Regional Referees Delegate sitting on #gidRal committee, must be a fully registered edferith the
English Pool Referees Association, and electedagosition by the Regional referees committee/Shie
will report on all referee business during the Ragl agenda.
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The Regional Referees Delegate is responsiblaé co-ordination of any requirement for referae
Regional events.

COUNTY DELEGATES

Each County Association in full membershiphte Region will send 1 Delegate and 1 Representéife
delegate) from their County Association committeesit on the Regional committee.

If a Delegate or Representative is elected tredregional committee as an Officer of the Redioan the
County Association can replace their Delegate @r&entative on the Regional committee.

POWERS OF THE MANAGEMENT COMMITTEE.

The Management Committee shall have the power to:-

Make any decision that, in their opinion, ighed necessary or beneficial to its members. Kuisiges the
alteration of the Constitution other than at an AGMEGM.

Conduct the running and organisation of podihwithe Region and decide on all matters concgrtha
game.

Accept or reject any application for memberdtop any County.

Decide on all interpretations of this Constitnf the Inter County Match Rules or the PlayindeRu
Co-opt officers for a specific period of timedaduty.

The committee shall have the right to altearmend any event date, or advertisement that theigele
necessary, except county match and Interleagus.datinted as per E.P.A calendar).

FINANCE:

The Treasurer will be responsible for the foemof the Region, and must keep all bookwork ugate. The
Treasurer must make a report, and present an dgitédoalance sheet at each Regional meeting. At@h
of the Region, the Treasurer will produce a yeblrtpme & Expenditure Account &alance Sheet, which
will be proposed, seconded and voted on, as a¢aad of the Region's finances for that year.

The four (4) Main Officers of the Region wikk iImamed on the Region's bank mandate; two (2)eskth
Officers must sign all cheques.

The two (2) National delegates will be paidenges only for attending National meetings. Anyeoth
expenses will only be paid if the Regional comnaitsanctions them. (See appendix 2).

Mileage will be paid by the Region, (at theibiadl committee rates), but only if sanctioned iy Regional
Committee See appendix 2.

VOTING:

Each member County Association in full memiigrswill be awarded two (2) votes on attending iRegl
meetings, this applies tbe AGM as well. The Regional Director will have thestiag vote at all meetings if
required.

No Regional Officer, National Delegate or R.A. delegate are entitled to vote at any meetirgept that at
meetings other than General Meetings the Treashedl be entitled to 1(one) vote on matters ofrice
Where an Officer of the Region is also attendimgeseting (other than an AGM or EGM) as his/her cgant
Delegate or Representative he/she may vote ircHystcity. The Treasurer shall not be entitled ¢o th
Treasurer's vote in addition to any Delegate'seprBsentative's vote.

In the event that only one person is in atend to represent a member County then that psrsdhonly be
entitled to one vote.

All motions will be decided on a simple mdjprote, votes FOR versus votes AGAINST, abstestioging
ignored.

MEETINGS

The Annual General Meeting of the Region ldlheld in November or December of each year. Any
proposals for Officer positions or changes to @asistitution, including appendices, must be putiiing
electronically to the Regional Secretary twenty (#15 days prior to the date set for the AGM.

A minimum of 6(six) weeks notice must be gitenan Annual General Meeting

The Agenda for the AGM must be circulateceast 14 (fourteergays prior to the AGM.

No "any other business" will be allowed at At&@M.

County Associations not attending the AGM wélfined. (See appendix four (4))

A maximum of 4(four) observers from an Affiegd County may attend a General Meeting.

The quorum for Regional meetings is two (Z)d@fs and delegates from three (3) Counties.Gbanty
cannot send a delegate to these meetings, thebenvilhed. The County must notify the Regional Dicg
twenty-four (24) hours before the meeting of thefention not to attend. The Regional Director wintact
the other Delegates if he believes a quorum cammotached; stating the meeting is cancelled. EgoR
will pay £10 to each County Association Delegatentified.

Meetings of the Region other than the A@N take place as directed by the Regional Directo

An officer may represent their County Assadoiatat Regional Meetings, but Executive Officddiréctor,
Treasurer & Secretary) cannot represent their cesiat AGMs or EGMSs.
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11.10 Three member County Associations or two eteofficers can call an emergency meeting of thgidte
after giving seventy two (72) hours notice in wigfj and the reason for the meeting, to all membiettse
Regional committee.

11.11 County Associations not sending either a §i@keor a Representative to the Regional Commiifisetings
will be fined. (See appendix four (4).

11.12 No expenses will be paid to County Assodiatioy the Region for attending any Regional mesting

11.13 |If the Secretary is faced with a situatioriclitshould be resolved before the next meetin®fAssociation
and it is not practical to call an emergency megtiren:-

All those who would be entitled to vote at sualneeting shall be canvassed for their opinions, and
the result of that canvass shall be communicatélget&egional Director who will only take any actid he
decides that there is a significant majority indawvof such action.

12 DISCIPLINE:

12.1 The Region reserves the right to suspendgfimxpel any member, team, league or County Aasoqi for
any breach of these rules (including any rulesaioet in the E.P.A. Constitution, see 1.6 of this
Constitutior), or any rules that the Region makes in the futréor any act deemed by the Region to have
brought the Region into disrepute. Any County, leggeam or member accused of any offence agaimst t
Region will be afforded every opportunity to defehdmselves or explain their conduct either inimgitor in
person at a disciplinary meeting of the Regioronfrthe moment an appeal is received by the Regional
Secretary, the sanction imposed is deferred umibppeal is heard.

12.2  Any player, team, league or County Associatiio is expelled from the Region, may not enter evgnt
organised by the Region, until the member, teaague or County Association has been re-admitteitidy
Region.

12.3  Any member County Association who expels a bwtnteam or league must notify the Region in wgiti
giving the offender's particulars, and the reaswrekpulsion, if the County Association wishes Region to
take further action.

12.4  Any member, team, league or County Associaigelled from the Region will forfeit the whole thieir
subscriptions paid for that year, and any othdrtsignd benefits formerly accorded to them.

12.5 The Region will form a sub-committee to hear ease of discipline. (See disciplinary procedure)

12.6  The Region will also form a sub-committee éahany case of an appeal against an original Ralgio
decision, or a decision of a County disciplinaratireg. (See disciplinary procedure).

12.7 If a County Association is summoned to provddeextra delegate to sit on an appeal sub-comaritte they
refuse they will be fined. See appendix 4.

12.8 The Region will only deal with disciplinarysess if the following applies.

12.8.1 The Region might take action under pardgfapl above, or

12.8.2 The Region is asked to make a decisioar, tfe case has been heard by the County Assariatio
concerned, and the member, team or league refuiseseépt their decision, or

12.8.3 The Region, having imposed a sanction uh2idrabove, is asked to hear an appeal agairst tha
decision.

13 DISCIPLINARY PROCEDURE:

13.1 In the following procedure the member, telmague or County Association against whom the campls
lodged will be referred to as the 'offending partyle team, league, County Association or Regioa wh
lodged the complaint will be referred to as theriptaining party’.

13.2  Where either party is not an individual, itshnominate one or two of its members to represantany
hearing. Any party may also bring two withessesgteak at any hearing. Where either party expecaiedd
more than 4 people, including the 2 witnessespéalk on its behalf, that party should write toshb-
committee at least 7 days before the hearing exipawhy this is necessary. If this is not donether sub-
committee does not accept the reasons given, lieepatrty will be limited to 4 speakers on its béhal
including the 2 witnesses.

13.3  The Region will form a sub-committee to héwr ¢ase. This sub-committee will consist of thBedelegates
who sit on the Regional committee, one of whom nyesan Officer from the Regional committee, who are
all independent of the case being heard. The Offid chair this sub-committee. Where the sub-cdtter
is formed to hear an appeal against a decisioneoRegion, then none of those who sat on the soivritbee
that made that decision may sit on the sub-comenftearing the appeal.

13.4  The sub-committee will be provided with copésll the documents that have been submittedgdegion
in support or defence of the case. The sub-comenittker carefully examining these documents, aaliide
whether there is sufficient evidence in these damisto justify a hearing. If it decides that thisreot, then
it must write to the complaining party (or in theese of an appeal the offending party) giving theoounity
to provide further written evidence within 21 dagdter that time has elapsed the sub-committee avitle
again review all the documents and decide whetieetis enough evidence to justify heatting case. If
there is not it will write to both parties inforngjrihem of that decision.
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If there is sufficient evidence to justify @aning the sub-committee will write (enclosing @yof this
procedure) to both the complaining party and thenofing party stating the complaint, the date ame of
the hearing, and informing the parties that thel/lva allowed to speak about the offence or incidand that
they may bring two (2) witnesses with them to spesakvell.

The chairperson will open the meeting, aslctmplaining party to state its case against tfiending party,
then ask the offending party to reply, each paitll@ave the meeting after giving its evidencethe case of
an appeal against an earlier decision by the Remi@nCounty Association, the offending party \pilbsent
its appeal first, then the complaining party wilepent its case. The sub committee may recall &mgss or
party to ask further questions if it wishes.

The sub-committee will make a decision atethe of the case. The chairperson will tell theipardf the
decision. The chairperson must also tell an unsstekoffending party, about their right of appddie
chairperson must write to the parties informingithia writing of the decision, and the time in whigh
appeal must be lodged. (Normally seven (7) days filate the letter was posted).

A copy of the minutes of the meeting will be forded to the National Secretary. Where the sub-cdteeni
finds in favour of the offending party, that deorsiis final.

Only bodies imposing a suspension may lift si@pension. (This does not prevent an appeahigher
body overturning the decision imposing the susamsi

APPEALS.

Offending parties first have a right of appegainst the body that imposed a penalty on thean.Hppeal
fails, they may have the right of appeal to thetmeare senior body in the sequence; League, County,
Region, and National Committee of the English Fegsociation.

The Region will not hear appeals against dewsof Counties, Leagues or Teams unless the ppate
County has properly heard an appeal on the mattefaund in favour of the complaining party.

Once an appeal has succeeded, the complaiaityghas no further right to pursue the case shodld
remove any penalty it has applied. See 13.8

GENERAL RULES

All members will play to any playing rules remtly approved by the E.P.A at an AGM.

All Counties will keep a register of all mermfigeams and leagues in membership to them, gndscof
these papers, must be deposited with the Regianattdr, and be kept up-dated.

Individual ranking points will be awarded toudty players; Men's 'A’, 3 points per frame worgmig 'B', 2
points per frame won, Ladies, 3 points per frame,vemd Junior, 2 points per frame won.

Ranking lists will be maintained atite top 8 Male, 8 Female and 8 Junior players (wappdicable) will be
allowed to represent the Region at the E.P.A te&istIf a player does not wish to take this opoity, or
any of these 8 players are current E.P.A. teanmeptayhen the next available player(s) will takeitth
place(s).

FEES.

The County Affiliation Fee applicable to tledldwing year shall be set at the Annual Generagfifg.

All Region Seven Referees shall pay an AnRkaalinto the Region Seven Pool Referees Account.
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APPENDIX ONE.
REGIONAL FEES.
£3per player from EPA Registration Card holders.

APPENDIX TWO.

FEES PAID TO REGIONAL DELEGATES.

Regional Delegates attending National Meetingg: (38 mile.
Honorariums:

Director: £200

Secretary: £100

Treasurer: £100

Results Secretary: £100 + £120 per year for letefccess.
Registrations Secretary: £100

APPENDIX THREE.
CASH PRIZES PAID BY REGIONS.
Trophies, plus £120 travel expenses to the ndtlater-County Finals.

APPENDIX FOUR.

FINES WITHIN THE REGIONS.

Non attendance at an AGM £20

Non attendance at a Regional meeting £20

Late submission of details of County Officers dfilfated Leagues £25
Failure to provide extra delegate for disciplinappeal committee £25
Late submission of Inter County match sheets £10

Submission of Inter County match sheets with erfér per error
Cancelling a County match £50 (Junior team £30)

Failure to field a minimum team, as cancellatioum;, reduced by 10% for each player present.
Failure to pay an invoice or fine within 1 monthOg

APPENDIX FIVE.

DAYS FOR COUNTY MATCHES/ START TIMES.
Men, Ladies, Juniors matches on Sunday, 1.30pr sta
Senior matches on Sunday, 12noon start.
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